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Introduction
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At the end of this Unit you should be able to:

· Appreciate the Chair’s role in enabling the Governing Body to hold the school to account for its achievements and improvement

· Understand the range of evidence required by the Governing Body to monitor and evaluate progress and how the Chair ensures that the Governing Body has the information it needs

· Identify strategies that a Chair might use in supporting the Governing Body and its committees in carrying out their role as critical friend

· Appreciate the range of stakeholders to whom the Governing Body is accountable

· Understand the Chair’s role when acting in an emergency 

· Develop strategies for handling difficult situations

· Consider how the Chair supports the Governing Body in demonstrating accountability to stakeholders
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Foreword to Unit 5

This Unit focuses on the Chair’s role in supporting the Governing Body in two aspects of accountability:

a) The Governing Body’s responsibility for holding the headteacher and the staff to account for the standards the school achieves

b) The Governing Body’s accountability to its stakeholders for its decisions and actions and the impact it has on the school’s performance

In Unit Four we looked at how the Governing Body supports school improvement by working in a strategic partnership with the school leadership team. We explored ways in which the Chair supports and enables the Governing Body to contribute to the development of the school’s values, vision and priorities for improvement and to become involved in school improvement planning.

The revised Ofsted Inspection Framework, 2003, makes clear that the Governing Body is a partner in the strategic leadership of the school and in order to effectively hold the school to account, the Governing Body needs to both challenge and support the school.  An understanding of what ‘challenge’ means in practice may not be shared between the school’s leadership team and the Governing Body.  Each school will be working towards a climate where governors and the school leadership team feel comfortable with the concept of ‘challenge’ and goals, and strategies for achieving them, are shared.

This first part of Unit 5 explores some of the ways in which the Chair may assist   and encourage the Governing Body in gathering and using information for monitoring and evaluating progress in achieving the objectives in the school improvement plan in order to challenge and support the leadership team of the school.

The second part of this Unit looks at the Chair’s role in enabling the Governing Body to demonstrate to its stakeholders that it has been effectively carrying out its key statutory responsibilities. 

‘Inspecting Schools: Handbook for Inspection’, Ofsted, 2003 sets out the criteria for judging the leadership and management of the school by the Governing Body.  This, together with additional guidance to be found on www.ofsted.gov.uk, will make useful background reading for this Unit.

Governing Bodies who would like to further explore the quality of team work between themselves and the Headteacher and senior management team should ask their local Governor Support Service about the DfES national teamwork development programme Leading Together.

1.
Accountability for standards


1.1 
The Governing Body is accountable for ‘Conducting the school with a view to promoting high standards of educational achievement at the school.’  The Governing Body fulfils its accountability by working as a corporate body to hold the school to account for standards by:

· Monitoring and evaluating the implementation of policies and strategies

· Receiving information from the Headteacher

· Seeking out information

The Governing Body needs to demonstrate its accountability to others by:

· Communicating information to all the stakeholders of the school

· Listening to the various stakeholders in the school community

1.2
The Chair has no greater part to play in the accountability role than each member of the Governing Body.  However, the Chair is a key player in ensuring that accountability is in the forefront of the work of the Governing Body and the school in general.  

1.3
Unless the Governing Body first involves itself with planning in partnership with the Headteacher and the staff, it does not fully understand what the school is trying to achieve and why.  This makes it difficult to monitor and evaluate the implementation of that planning and the impact on the education of pupils. 

1.4
The Chair is in a position to make sure that planning and monitoring activities appear on the agenda of committees and Governing Body meetings and that the Governing Body organises itself to request and receive information by which to judge the success of policies and initiatives.

1.5
The school improvement cycle on the following page guides the Chair in deciding when:

· To include items on the agenda 

· To ask for information

· To encourage committee chairs to include items on the agenda

· To encourage the Headteacher to prepare reports


Questions to consider:

To what extent does the annual calendar for your Governing Body meetings create the opportunities to obtain the answers to the questions on the school improvement cycle?  Could it be improved?

The School Improvement Cycle

The Governing Body’s Role 
2.  
Finding evidence of school improvement

2.1
The Governing Body has a responsibility to stakeholders to give information about standards in the school and whether targets have been met.  If you are unsure about nationally expected standards and target setting, further information on statutory testing, assessment and target setting can be found in the National Training Programme for New Governors, A Guide to the Law for School Governors and the DfES Standards Site, http://www.standards.dfes.gov.uk  

2.2
The Governing Body needs to know the results achieved by the pupils and the targets set for the future.  The key document that embodies the overall strategy for improvement is the School Improvement Plan. 

As Chair you can encourage the Governing Body to plan its work so
that, having contributed to the production of the plan:

· Governors use the plan regularly as a working document.   

· The actions and a timetable for monitoring and reporting on progress have been agreed.  

· There is evidence that results of monitoring are provided to committees or the full Governing Body as verbal or written reports, so that appropriate questions to the Headteacher and other members of staff can be raised and minuted

· Time is set aside to consider progress and the impact of agreed strategies so that this information is contained in your Annual Report and reflects the views of the whole Governing Body.

One responsibility the Chair does have is to sign, on behalf of the Governing Body, the form containing the school’s targets agreed with the LEA.   The Chair needs to be confident that the targets were arrived at after a robust process by the Headteacher and staff and that the Governing Body has asked challenging critical friend questions about high expectations of pupil achievement.

2.3   
By looking at the overall plan and the various minutes of committee and full Governing Body meetings, you will be able to assess whether there is enough evidence available for the governors to account for the standards in the school.  If evidence is not available, you will need to check what responsibilities have been delegated to each committee and then encourage the Chair of the relevant committee to arrange for evidence to be obtained.  Looking for evidence may sound like a rather formal activity, but the Governing Body should not rely on a ‘feel good factor’ when assessing the extent to which standards are improving.

2.4   
It is good practice for the Governing Body to devote one meeting a year to a review of standards.  The Chair can have a role to play in ensuring that the Governing Body has a range of comparative data to consider, including the Headteacher’s report and National Curriculum test and examination results and any other relevant LEA information.  The Governing Body needs to have sufficient information to gain an accurate picture of what is happening in the school.     The Chair is in a position to encourage the Headteacher and staff to present the information to the Governing Body in formats that are easily understood.

2.5
The Chair’s role in such a meeting may be to lead the discussion and help to identify the key questions that need to be asked.  It is important that governors are appropriately questioning and do not simply accept information as fact.

You will also want to encourage members of the Governing Body:

· To attend training that will assist them in understanding the detail of requirements and how to analyse data

· To be prepared to request information in their committees, analyse it and evaluate progress

· To monitor the impact of agreed strategies in the school improvement plan

· To ensure evidence is recorded in the minutes of all meetings 

· To report back to the full Governing Body as appropriate

· To be prepared to contribute to the publication of the Annual Report to Parents

Governors do not need to be experts in data analysis but should ask critical friend questions.  The Chair helps them to do this by being sufficiently familiar with the information available to assist the Governing Body in framing suitably challenging questions.



Activity 1: Finding evidence of school improvement

Here are four sample improvement objectives:

a) To increase from x% to y% the number of boys achieving Level 5 or above in maths

b) To increase to 55% the percentage of students achieving 5+ A*-C 

c) To reduce the incidents of poor behaviour at lunchtime breaks, so that the weekly average of reported incidents is half the weekly average for the previous academic year

d) To develop the monitoring role of subject leaders/heads of department so that all the requirements of the performance management policy are met
Overleaf you will find a list of possible sources of evidence and a grid.  Use the grid to note:

· The questions you would expect the Governing Body to ask about the objective

· Which pieces of information or evidence it would need

· Who the Governing Body might involve or consult, how and when

· What the Chair can do to support the Governing Body in gathering and evaluating evidence.
Not all the sources of evidence will be relevant!

Check out your ideas with your Headteacher or with other members of the Governing Body
Possible sources of evidence:

	Headteacher’s report
	National Test Data for Key Stage 1
	National Test Data for Key Stage 2
	National Test Data for Key Stage 3
	GCSE results

	A level results
	Value added data
	Targets set by the school
	National Test results for the last 3 years
	Subject leader/head of department reports

	Parental attendance at parents evenings for the last 2 years
	Attendance figures
	Complaints record
	Level of exclusions
	Staff turnover

	Curriculum planning
	Optional test data
	Teacher forecasts
	Headteacher observations
	Governor visit record

	School self evaluation
	Ofsted S3 and S4
	Ofsted report
	LEA school improvement adviser report
	Analysis of results by gender and ethnicity

	Curriculum committee minutes
	Behaviour analysis
	Number and type of incidents of poor behaviour
	Number of midday staff
	Staff training record

	Log of visitors to the school
	Assessment procedures
	Level of SEN in the school
	LEA adviser reports
	Pupil survey results

	Minutes of school council
	Parent survey results
	Staff survey
	Levels of staff absence
	Budget returns for each quarter

	Types of teaching styles used
	Staff meeting minutes
	Behaviour policy
	Mid year reviews
	Booster class information


	Finding evidence of school improvement

	
	Objective 1
	Objective 2

	Questions we would ask
	
	

	Information or evidence required
	
	

	Who would be involved or consulted?
	
	

	How?
	
	

	When?
	
	

	What can the Chair do?

	
	


3. Ensuring it happens

3.1 In Unit Two we considered ways in which the Chair supports and develops individual governors, particularly those to whom the Governing Body has delegated specific responsibilities.

3.2 There may be occasions when a Chair of a committee might turn to the Chair for advice, for example when the information needed by a committee in order to monitor and evaluate improvement outcomes is not forthcoming and the following scenario explores the issues involved in such a case.  


Activity 2: Ensuring it happens

Read the following scenario and think about the answers to the questions which follow.

In Appendix 1 you will find some possible answers and also a list of sample questions that might be asked by the Curriculum Committee or Governing Body when carrying out its responsibilities for monitoring and evaluating the school’s curriculum.

This term the Governing Body has delegated the following responsibilities to the Curriculum Committee:

· To look at the PANDA and other data 

· To consider the targets to be set, in discussion with the Deputy Head who is responsible for curriculum management

· To report to the next full Governing Body meeting with a recommendation for the targets to be set 

You have a new, rather inexperienced, Chair of the Curriculum Committee.   She tells you that she has experienced great difficulty in obtaining a written report from the Deputy Head. He was unable to prepare any documentation in advance of their last meeting.  The committee members listened instead to a verbal report.  They felt unable to take in the information or to ask suitable questions.  The committee is not sure whether or not the targets proposed by the Deputy Head are appropriate and whether they should be recommending them to the Governing Body.

The Chair of the Curriculum Committee comes to talk to you.  She thinks that she has let the Governing Body down and she feels like resigning.


What are the issues raised by this scenario and how would you respond to them?

· Is the governing body being prevented from effectively carrying out it role as ‘critical friend’?  How?

· What are the statutory responsibilities, if any, in this situation? 

· What support would you as Chair of governors offer to the Chair of the curriculum committee.

· How would you work with the Headteacher to ensure that the issues are understood and dealt with effectively?

Record your responses in your Learning Record

4. Monitoring and evaluating progress


4.1
The Governing Body is accountable for ‘conducting the school with a view to promoting high standards of education achievement at the school.’  The Governing Body fulfils its accountability by holding the school to account for standards.  It monitors and evaluates the implementation of policies and plans by:

· Receiving information from the Headteacher

· Seeking out information

· Asking critical friend questions

4.2
The Chair has no greater part to play in the accountability role than other members of the Governing Body.  However, the Chair is a key player in enabling the Governing Body, and the school, to keep accountability to the forefront of its work.

4.3
To fully understand what the school is trying to achieve and why, the Governing Body first needs to involve itself in planning, in partnership with the Headteacher and the staff.  Without that understanding, it is difficult for the Governing Body to monitor and evaluate the implementation of planned strategies and their impact on pupils. 

The Chair can support the Governing Body by:

· Including items on the agenda

· Asking for information

· Encouraging committee Chairs to include items on the agenda

· Encouraging the Headteacher and other members of staff to prepare reports

4.4
The Chair plays a leading role in ensuring that committee structures and reporting procedures support robust monitoring systems.  The Chair also encourages the Governing Body to plan its work so that:

· The improvement plan or action plan is regularly used as a working document

· Actions and a timetable for monitoring and reporting on progress are agreed

· Time is set aside to consider progress and the impact of agreed actions

· Verbal and written reports are provided to committees or the Governing Body and appropriate questions to the Headteacher are raised and minuted

· One meeting a year is set aside for a review of standards

· A range of comparative data is analysed

· Committees report back to the full Governing Body

4.5
Monitoring and evaluating progress will involve the Governing Body in looking critically at success criteria.  These are the statements in the School Improvement Plan or Ofsted Action Plan which spell out the intended outcomes of the planned actions.   Success criteria should make clear what the outcomes will look like and should, as far as possible, relate to outcomes for pupils – such as improvements in standards or other aspects of achievement, such as behaviour and attendance.  Clearly worded success criteria guide governing bodies to the evidence that will demonstrate that the desired outcomes are being achieved.  

4.6
The task of monitoring and evaluating progress may be delegated to a committee or to an individual.  The Chair is knowledgeable about progress as a result of regular discussions with the Headteacher as well as more formally through committee and Governing Body activity.  As Chair you can play a part in supporting others in monitoring and evaluating progress by ensuring that the Governing Body understands the success criteria in the School Improvement Plan and is clear about the type of evidence that they are seeking.



Activity 3: Monitoring and evaluating progress


The following extracts from primary and secondary school improvement plans set out the objectives, actions and success criteria needed to bring about an improvement in English. 

· What sources of evidence of actions and outcomes would the Governing Body be looking for?

· How can the Chair support and lead the Governing Body in ensuring that structures and systems are in place for robust monitoring and evaluation?
Check your responses against the suggestions in Appendix 2.
Monitoring and evaluating progress: Primary

The Ofsted report identified English as a weak subject.  Improvement in this area is the key priority in the Action Plan. A new English co-ordinator took up post at the beginning of the academic year. 

School Improvement Plan/Action Plan Extract

	Objective
	Actions
	Success criteria

	Improve standards of attainment in English at KS1 and KS2 so that published targets are met or exceeded in 200x
	· Co-ordinator to audit English planning and pupils’ work each term 

· Coordinator to observe all staff and provide feedback by end of Spring Term

· Review English Policy

· 2 Inset sessions to focus on English in Spring Term 

· Co-ordinator’s Annual Evaluation report to GB July

· Purchase of new reading materials for September
	· All pupils meet or exceed personal targets

· Progress in line with, or better, than similar schools

· Overall performance in line with, or better than, national average and performance of benchmark group

· Quality of teaching is improved across the school

· Opportunities for writing are increased

· Improved reading materials are available for all abilities

· Staff feel more confident in teaching English

· Co-ordinator’s end of year evaluation of impact of improved teaching and learning provides evidence of improvement 




Monitoring and evaluating progress: Secondary

The Ofsted report identified English as a weak subject.  Improvement in this area is the key priority in the Action Plan. A new Co-ordinator for English and Literacy took up post at the beginning of the academic year.

School Improvement Plan/Action Plan Extract

	Objective
	Actions
	Success criteria

	Improve standards of attainment in English at KS3 and KS4 so that published targets are met or exceeded
	· Co-ordinator to scrutinise planning and sample students’ work each term.

· Heads of Department & Co-ordinator to observe all staff within their own departments and provide feedback in Spring term

· Co-ordinator for English and Literacy to collate outcomes of the monitoring process

· Review English and Literacy Policy

· 1 Inset day to focus on English and Literacy across the whole curriculum - Spring term 

· Co-ordinator’s Annual Evaluation report to Governing Body Curriculum Committee Summer 

· All departments to consider English and Literacy needs when purchasing resources for September 
	· All pupils meet or exceed personal targets

· Progress in line with, or better, than similar schools

· Overall performance in line with, or better than, national average and performance of benchmark group

· Quality of teaching is improved throughout the English department 

· Awareness of development of English and Literacy opportunities in other departments is raised

· Opportunities for writing are increased across the whole curriculum 

· Improved reading resources are available for all abilities across the whole curriculum 

· All staff feel more confident in teaching and identifying opportunities to enhance the use of English and Literacy across the curriculum 

· All Heads of Department and Co-ordinator’s end of year evaluations of impact of improved teaching and learning provide evidence of improvement


5.
Accountability to stakeholders

5.1 The Governing Body holds the school to account for standards, but it is also accountable itself to the school’s stakeholders for the decisions it makes.  The Governing Body receives and reviews information about how well the school is doing and also needs to be able to answer questions from others.

5.2 The Chair has a role to play in ensuring that the Governing Body communicates effectively and at appropriate times with its stakeholders and the Chair is often the channel for that communication.

5.3 In addition to the stakeholders included in the diagram which follows, schools have an increasing accountability to the education community.  There has been a considerable increase recently in collaborative learning between schools through Networked Learning Communities, Leading Edge schools with a commitment to working with others and the use of Advanced Skills Teachers who work with teachers in other schools.

5.4 Accountability to the education community also extends to being willing to invest in staff professional development – such as the National Professional Qualification for Headship (NPQH). Governing bodies can help to ensure that all staff are given opportunities to develop their skills and knowledge even though that may lead them to seek promotion and posts elsewhere.   The other side of that coin is that in the event of the appointment of a new Headteacher to your school, you will benefit from the professional development he/she has received elsewhere.

5.5 The development of Extended Schools increases accountability to the community and places increasing responsibilities on schools to work with other agencies for the benefit of pupils.

Does your Governing Body demonstrate its accountability to stakeholders in any of the following ways?

· Listening to the view of pupils, perhaps through a School Council, or by using a pupil survey such as the Ofsted pupil survey

· Making pupils associate members of the Governing Body, where the Governing Body has been reconstituted

· Knowing the views of staff – through regular meetings with the Headteacher and teachers, staff governors, surveys (including exit surveys) and through links with subject leaders

· Ensuring that the performance management cycle for staff is being implemented through the Headteacher’s reports to the Governing Body

· Talking to parents, listening to their views and being prepared to discuss weaknesses as well as strengths

· Consulting with other stakeholders and valuing and respecting their ideas

· Being innovative in establishing communication with stakeholders

· Recognising that the school’s neighbours are stakeholders 

· Ensuring that the Governing Body addresses complaints fairly, quickly and appropriately

· Encouraging all members of the Governing Body to contribute to writing the Annual Report to parents and take ownership of it

· Seeking to empower parents at the Annual Parents’ Meeting, if held

· Delivering an accurate picture of the school’s strengths and weaknesses and progress against key issues to the Ofsted Inspector

5.6 Individual governors should regard their own commitment and development as part of their accountability to their fellow governors.  The Chair or Vice-Chair in particular are accountable for any actions which they take on behalf of the Governing Body.


Activity 4: Accountability to stakeholders

Look at the diagram on the next page.

Draw arrows to illustrate the lines of accountability.  How many of them are two way?

To which stakeholders might the Chair be required to speak on behalf of the Governing Body or the school?


To what extent are you:

· Confident in talking to parents, listening to their views and discussing weaknesses which might exist at present?

· Innovative in communicating with stakeholders?

· Able to draw an accurate picture of the school’s strengths and weaknesses and progress against key issues for an Ofsted inspector?

To what extent do you:

· Value and respect stakeholder views and ideas?

· Recognize that the school’s neighbours are stakeholders and that the Governing Body has responsibilities to them

· Empower parents at the Annual Parents’ Meeting?

· Encourage members of the Governing Body to contribute to writing the Annual Report to parents?
Are there any action points to record in your Learning Record?
Accountability to stakeholders


6. 
Managing complaints


6.1 
From 1st September 2003 Governing Bodies of all maintained school and nursery schools are required under section 29 of the Education Act 2002 to have in place procedures to deal with complaints relating to the school and any community facilities or services that the school provides. 

6.2  
Issues surrounding admissions, curriculum and exclusions are covered by specific legislation, but schools should have in place a complaints procedure to deal with other, general complaints. Governors should be familiar with the complaints policy and ensure that it is reviewed regularly and monitored to ensure that it works effectively.

6.3 
Schools should be open and welcoming places.  Parents and pupils should feel confident in bringing their concerns to the school, initially to class teachers who may refer them on to the Headteacher. Normally, it is only if the Headteacher cannot resolve matters that the school will need to involve the Governing Body.  

6.4
The Chair is often more aware of complaints received by the school than other governors through his/her regular meetings with the Headteacher.  If the Chair receives a complaint directly and the Headteacher’s or staff’s professionalism is being challenged, the matter needs to be handled with sensitivity.  The Chair, and if necessary, a panel of the Governing Body will want to listen to all sides and treat all parties with fairness. It is important that some governors remain uninvolved so that they can form an appeal panel if required.  The Chair may need to explain why knowledge is being kept to a small group to avoid governors feeling ‘left out’.  If the complaint is against the Headteacher, the Chair should seek advice from the LEA, the Dioceses or a Governor association.

6.5 
A complaints procedure toolkit can be found on www.governornet.co.uk

Questions to consider:
Is the complaints policy in place?

When was it reviewed last and when will it be reviewed next?

Are all governors familiar with the policy?

Would all governors know who to refer a complaint to?

Is there anything the Governing Body could do to prevent complaints from arising?
Activity 5: Managing complaints

The following scenario actually happened.   Below are some questions.  

Deanswood Primary School is set in the village of Deansbury.  The Headteacher has been at the school two terms.  The Governing Body is made up of 14 members, 6 of whom are very new.  You are the Chair of governors and have a child at the school in Year 5.  The parents are very supportive of the school and raise money for school trips amongst other things.

Every year pupils in Year 6 go on a five-day trip to Chalky Bay Outdoor Centre which is on the coast 70 miles away.  The centre is staffed and has residential accommodation.  The new Headteacher identifies staff to go on the trip and holds a meeting for parents to explain the purpose and nature of the trip.  All pupils in Year 6 sign up for the trip.  

Two teachers and one support staff member go on the trip with two parents.  One pupil has special needs, although she does not have a statement.  The Headteacher has discussed this child’s needs with the parents who have agreed that she does not need any special help for the trip.  The teachers are unhappy about this. Just before the visit, the Headteacher goes off on long-term sick leave.  An acting Headteacher is appointed by the LEA, as there is no deputy. 

On the penultimate day of the trip, the child with special needs falls off a trampoline and hurts her leg.  She is in pain. The centre staff and one of the teachers check her.  It appeared to them that she can move her leg and toes and so they tell her to sit down and watch the rest of the activities.  One of the teachers phones the parents and tells them that their daughter has had a “slight accident” but there is no need for treatment or for them to come to the centre. That night the staff check on the child who complains of discomfort.  They take no action.

The party returns to school on the Friday afternoon. The child goes home with her parents. No report is made of the incident.  On the Monday morning the father of the child contacts you. He has taken his daughter to the local accident and emergency department and it is revealed that she has fractured her leg.  He complains about the lack of action by staff and threatens to contact the local press and the Health and Safety Executive.

· What issues are involved here?

· What information do you need?

· What do you do now?
Suggested responses will be found in Appendix 3.
7.
The Annual Report and Parents’      Meeting


7.1 The Annual Report to parents is one key document that must be published by the Governing Body and made available to parents – the other is the School Prospectus.

7.2 It is the Governing Body’s responsibility to ensure that the Annual Report is an accurate account of progress during the previous year and progress with any issues outstanding from the last inspection.  It must also contain statistical information about pupil achievement.  The legal requirements covering the content of the report will be found in Chapter 13 of A Guide to the Law for School Governors or current detailed guidance.

7.3 When writing the report, or contributing to it, the Governing Body should be mindful of the audience and think about what parents will want to know about the school, rather than limit the contents to the legal requirements.  A committee or a working party could be asked to check the accuracy of the report and also look critically at it for readability and interest, but the Annual Report is a corporate document and every governor should feel that they have contributed to it.

7.4 Schools no longer need to hold a meeting to discuss the Annual Report if less than 15 parents respond to the invitation to attend. There are other conditions which exempt schools from holding the meeting including if there has previously been a meeting for parents in the same academic year.  However, most schools are very committed to communicating with parents and many are likely to continue to offer an annual meeting.

7.5 If an Annual Parents’ Meeting is to be held, the Chair, or the person chairing the meeting, should be prepared to deal with issues that arise or know who to pass the query to.  A preliminary discussion with the Governing Body and the Headteacher should explore any likely concerns and how they might be answered. The person chairing the meeting must be very familiar with the Report and its implications.  If the school has weaknesses, it is better to deal with them openly and be clear about the plans for future improvement.  It is important that parents feel listened to and heard.   

7.6 The meeting is also a good opportunity for the Chair to pass appropriate questions to other Governors e.g. members of Personnel or Finance committees thus demonstrating to stakeholders that the Governing Body is a corporate body sharing responsibilities. It also encourages and motivates other governors if they feel their knowledge and commitment is being recognised.


Consider the following scenario.

How would you respond to the parents?

What should the Governing Body have done to prevent this situation?

What should the Governing Body do now: 

· In relation to their Annual Report?

· In relation to their accountability for standards?

Check your responses with the suggestions in Appendix 4.

The Annual Meeting for parents is held in November each year.  The report has been produced and has gone out to all parents before the meeting.    Attendance at the Annual Meeting is normally low, but 15 people indicated that they would attend so you are holding the meeting, but you have arranged a governors’ meeting straight afterwards.

The school had an Ofsted inspection three years ago.  The key issues were: 

· Raise the quality of teaching in Key Stage 1/3

· Raise achievement in English across the school

Since the inspection, results have been gradually declining in all subjects.  The results in last year’s SATs showed the decline continuing, particularly in English.  The national results recently appeared in the local press.  The teacher turnover rate has also increased over the last two years. 

The Annual Report does not make clear what progress has been made in these areas.  

When you get to the school you find that over 25 parents are already there.  During the meeting several parents ask about progress, the poor results and the teacher turnover.  Several parents express a lack of confidence in the school.
8. 
Evidence of accountability 

8.1 If the Governing Body is fulfilling its three key roles it will be able to produce the evidence of its activities and influence in these areas.  Without this evidence the Governing Body cannot confidently demonstrate its accountability to Ofsted, the LEA and other stakeholders.



Activity 6: Evidence of accountability

The following activity invites you to consider the evidence your Governing Body could produce that it:

· Helps shape the vision and direction of the school

· Ensures that the school fulfils its statutory responsibilities

· Has a good understanding of the school’s strengths and weaknesses

· Challenges and supports the senior leadership team

By completing this activity, in discussion with the Headteacher and others, you will be:

· Thinking about what you might do to improve matters

· Thinking about how the skills, knowledge and time of governors might be better used

· Deepening your awareness, and that of others, about the expectations placed on Governing Bodies

There is a space on the activity grid for you to record any actions that you might take.  

Evidence of accountability
What evidence could you produce to show that the Governing Body helps to shape the vision and direction for the school? 

	Prompts
	Evidence that could be produced
	Chair’s Action Plan

	When was the last time the Governing Body discussed and developed the school’s values and vision? What was the outcome? Who else was involved? 
	
	

	How does the  School Improvement Plan relate to the values and vision?
	
	

	What part does the Governing Body play in the production of the School Improvement Plan? 
	
	

	What links are there between the priorities in the School Improvement Plan and the agendas of Governing Body meetings?
	
	

	What links are there between priorities in the School Improvement Plan and governors’ visits to the school?
	
	

	To what extent does the Governing Body reflect on performance, promote change and capitalise on links with the local community?
	
	


What evidence could you produce to show that the Governing Body ensures that the school fulfils its statutory responsibilities?

	Prompts
	Evidence that could be produced
	Chair’s Action Plan

	When establishing policies, what links does the Governing Body make with the school’s values and vision?
	
	

	What part does the Governing Body, or its committees, play in monitoring and evaluating the implementation and impact of policies? 
	
	

	How much of form S3 could you complete?
	
	

	What evidence would underpin your views?
	
	

	What is the impact of the policy for Special Needs Provision?
	
	

	What is the impact of the policy for Race Equality?
	
	

	What is the impact of the policy for Disability Provision?
	
	

	What is the impact of the policy for Sex and relationships education?
	
	


What evidence could you produce to show that the Governing Body has a good understanding of the strengths and weaknesses of the school?

	Prompts
	Evidence that could be produced
	Chair’s Action Plan

	What data do the Governing Body, or its committees, study to identify strengths and weaknesses? Think widely – not just the tangibles such as attainment and progress.
	
	

	What are the key issues that it has identified? Where and how are they recorded?
	
	

	Who do you consult when trying to identify strengths and weaknesses?
	
	

	How do you use forms S3 and S4?
	
	

	If governors are able to spend time in the school, how do they gather information that would inform the whole Governing Body? What do they do with it? 
	
	


What evidence could you produce to show that the Governing Body challenges and supports the Senior Leadership Team?

	Prompts
	Evidence that could be produced
	Chair’s Action Plan

	How effective is the implementation of the performance management policy? 
	
	

	How many members of staff give reports to the Governing Body, or its committees, on an annual basis? 
	
	

	What structured links exist between the Governing Body and departments/curriculum areas etc? 
	
	

	What evidence could you produce of open and frank discussion between the Governing Body and the Senior Leadership Team?
	
	


 9. 
The Chair’s accountability


9.1   
The Chair has the same duties and obligations as other members of the Governing Body and normally has no greater powers.  Like other governors, the Chair may only take decisions on his/her own if the Governing Body has delegated that authority to him/her and it is a decision which can be taken by an individual.

9.2  
The Chair may wish to discuss with the Governing Body what can be delegated to him/her, for example replying to routine letters without waiting for the next Governing Body meeting.

9.3
The Chair may take urgent action on behalf of the Governing Body when:

· It is not possible to call a Governing Body meeting before the decision has to be made

· Not to act would be seriously detrimental to the interests of the school, the pupils, their parents or anyone employed at the school

If the Chair is not available, the Vice-Chair may take action on behalf of the Governing Body in an emergency.

9.4    
Neither the Chair nor the Vice-Chair can take decisions on behalf of the Governing Body in relation to alterations to the school day, the closure of the school, changes of school category, approval of the budget or discipline and admission policies.

9.5  
Although making a rapid decision is sometimes an attractive option, the Chair must take care not to overuse this power.  Unless the issue is one of extreme urgency, as outlined above, decisions should be made by the Governing Body.  If the Chair finds him/herself taking urgent action frequently, it suggests that the Governing Body needs to review the way in which it works and ask such questions as:

· Is our work sufficiently well planned?

· Do we anticipate situations?

· Do we have the right policies to cover most eventualities?

· Would the issue be better dealt with by a committee or the Governing Body?

9.6
If the Chair does need to take urgent action, he/she must ensure that the action taken, and why, is reported to the next meeting of the Governing Body and the Governing Body assumes corporate responsibility for the decision.

Unit reflection


What are your key learning points from this Unit?

· What more could you do as Chair to enable the Governing Body to hold the school to account for its achievements and improvement?

· How do you ensure that the Governing Body has the information it needs to monitor and evaluate school improvement?

· What strategies could you use to assist the Governing Body and its committees in carrying out their role as critical friend?

· What more could you do to assist the Governing Body in demonstrating accountability to its stakeholders?

· How confident are you in handling difficult situations?

Congratulations on completing the programme!  We hope you have found it useful.   You might wish to undertake the self-evaluation again at this point to identify any changes to your understanding of the Chair’s role and your confidence in carrying it out. 

In your Learning Record make a note of:

Your key learning points

Any ideas you have for changes to the way you carry out your role which you want to discuss with the Governing Body or Headteacher

Any areas for further training or development in the role

Appendix 1: Ensuring it happens


Is the governing body being prevented from effectively carrying out it role as ‘critical friend’?

· The Governing Body must ensure that targets are set and published (It can delegate that task to a committee)

· As the committee has been asked to make a recommendation to the full governing body it should do so

· To do this effectively the committee should have the opportunity to examine and ask questions about the data available to the school e.g. PANDA, teacher assessment 


What are the statutory responsibilities, if any, in this situation?

· There is a requirement for targets to be set and published for Key Stages 2,3 and 4.

· Minutes should be kept of Governing Body committee meetings 

· If committees are given specific responsibilities they should be clearly set out in the committee terms of reference.  These terms of reference should be kept under regular review by the Governing Body


What support would you as Chair of Governors offer to the Chair of the curriculum committee?
· You could encourage the Chair of the Committee to set up a dialogue with the Deputy Head about: 

· The information needed by the committee to carry out its work

·  The timescales within which they would need to work to ensure that committee members had the opportunity to study reports and frame the appropriate questions

· You could review the terms of reference of the committee with the committee chair and offer reassurance and support
· You could encourage regular reviews of the terms of reference of all committees in order to highlight how the Governing Body works and the information it needs from the staff of the school
How would you work with the Headteacher to ensure that the issues are dealt with effectively?

· Discuss with the Headteacher the requirements of the Governing Body with regard to reports. This could involve not just the Headteacher's report to the governors but information from other members of staff.

· Emphasise that this is to enable governors to carry out their responsibilities to both challenge and support the school. 

· Ensure that the Headteacher is aware that you are taking into account the work/life balance of the staff involved

Sample questions for the Curriculum Committee

· How do we know we are meeting National Curriculum requirements?

· How does the timetable ensure each pupil is receiving a broad and balanced curriculum?

· What do we do about special needs?

· Do all boys and girls experience the full range of the curriculum in accordance with our equal opportunities policy?

· How do our teachers assess and record pupils’ achievements?

· How often does the school review the progress of individual pupils?

· Do we use similar reading/maths schemes to neighbouring schools?

· Do we allocate funds differently to other similar sized schools?

· Do we need to review our spending decisions in the light of this?

· How do our results compare nationally and locally?

· What are the reasons for these differences?

· Do we do better in some areas of the curriculum than others?  Why?

· Do some groups of pupils do better than others?  Why?

· Are the targets we have set ourselves realistic?  Challenging enough?

Appendix 2: Monitoring and evaluating progress


Sources of evidence: Primary

· Headteacher’s and Co-ordinator’s reports 

· Planning and evaluation of in-service training

· Displays and examples of pupils’ work

· Annual national test results 

· Other test and examination results

· English Link Governor’s report

· External reviews of English e.g. LEA adviser monitoring reports

· Participation in local and national initiatives for promoting attainment in English

· Headteacher’s annual report on implementation of Performance Management policy

· Finance report on expenditure on new materials and books

· Feedback from pupils and teachers about the new resources

Possible Governing Body structures to support monitoring and evaluation: Primary

· Annual plan of work for the Governing Body

· Governing Body involvement in planning and setting priorities with Headteacher and staff

· Meetings between Headteacher and Chair/Chairs of committees

· Headteacher and Co-ordinator reports to Finance/Curriculum/Standards/Pupil committees

· Co-ordinator presentation to Governing Body or relevant committee

· Finance Committee meetings and minutes

· English Link Governor monitoring visits 

· Governor Visits

· Governing Body self-evaluation

Sources of evidence: Secondary

· Co-ordinators Report on Audit of English and Literacy 

· Headteacher /Co-ordinator/Heads of Department report on observation and feedback schedule

· Heads of Department/Co-ordinator Evaluation Report on the impact of teaching and learning in English and Literacy 

· Planning and Evaluation of one Inset day 

· Displays/examples of students’ work

· Annual SATs/ GCSE test results 

· Other test/examination results

· English and Literacy Link Governor report

· External reviews of English and Literacy e.g. LEA annual monitoring report

· Participation in local/ national initiatives e.g. Young writers, poetry writing etc.

· Assistant/ Deputy Headteacher’s annual report to the Personnel committee on implementation of Performance Management policy

· Finance report on costs/expenditure on new resources and books

· Feedback from students and teachers about the new resources

Possible Governing Body structures to support monitoring and evaluation: Secondary

· Meetings between Headteacher and Chair/chairs of committees

· Governing Body fully involved in planning and setting priorities with headteacher and staff. 

· Headteacher reports to Governing Body meetings

· Headteacher/Co-ordinator/Heads of Department reports to Finance/Curriculum/Standards/Pupil committees

· Co-ordinator presentation to Governing Body/Committee

· English and Literacy Link Governor monitoring visits 

· Other governors’ visits to all departments throughout the School

· Finance Committee meetings and minutes

Appendix 3: Managing complaints

Actions for the Chair

· Contact the parents to reassure them and tell them they will be kept informed of progress

· Check that the Acting Headteacher is going to conduct an investigation into the incident

· Check the Acting Headteacher has informed the LEA legal department 
· Do not discuss the matter with anyone else, unless the complaints policy says otherwise
· Ensure that the Governing Body reviews the procedures for school trips at the next meeting
Other points to note
If the Headteacher were off sick, the Governing Body would need to ensure that proper management arrangements were put in place.  The Chair would expect to have discussions with the LEA about this.  

The pupil should have been taken to a doctor or the nearest hospital.  This should all be covered in the school’s own visits policy and the Outdoor Centre’s procedures.  The Chair would expect to be informed about any accident on a trip so that they could be prepared for any contact with the parents. 

In this case the school is likely to be found liable for not ensuring proper first aid and hospital treatment were obtained and for not reporting the incident.  The Chair would not talk to any other governors at this point. 

Suggested questions for Chair to ask the Headteacher at the next opportunity or information to seek from previous minutes includes:

· When was the school visits policy last reviewed?

· Had a risk assessment been done concerning the pupil with special needs?

· Were the staff clear about how to deal with such incidents?

· Have all those who are going had Criminal Records Bureau (CRB) checks?

· Does the outdoor centre employ appropriately trained staff?

· What information was given to parents before the trip?

If all these questions needed to be asked, the Governing Body would have been failing in their duty on this issue.  The Governing Body has a responsibility to take steps to prevent these situations from occurring.  

Chapter 15 of the Guide to the Law and www.teacher.gov.uk/visits contain useful information on responsibilities when undertaking school trips, including the responsibilities of the Governing Body.

Appendix 4: The Annual Report and Parents’ Meeting

The Chair should have ensured that: 

· The Annual Report content met regulations

· The Governing Body regularly received progress reports on the Ofsted Action Plan from the Headteacher and was well aware of the lack of progress

· The Ofsted Action Plan was a termly agenda item

· Standards were discussed with the Headteacher on a regular basis 

· The Governing Body had been asking critical friend questions about standards and what the school was doing to raise them

· The Governing Body was aware that staff were leaving and the individual circumstances and any impact on teaching and learning which resulted from the turnover of staff

· Parental views are regularly sought and their concerns anticipated
Other factors to take into account:

· If the number of parents present equalled 20% of the number of pupils at the school, and the parents at this meeting made a formal resolution, the Governing Body would have to consider it
· A Governing Body would be unwise not to follow up any question asked by a parent if it could not be answered fully during a meeting
· The Government has announced that it will be consulting on a new annual school profile.  In due course this could replace the governors' Annual Report to Parents.  
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